Empower Me!
WOMEN'S VIRTUAL CONFERENCE PROGRAM
MAY 5, 12, 19, & 26

Wednesday, May 5 | 9:00 - 10:30 a.m. PST
The Big "C" - Courage
Presented by
Margaret Smith
Professional Speaker/Leadership Expert
When is courage needed in our roles? What does courage look
like and how does it show up. Learn tools for having tough
conversation, give feedback and say yes to a new project or
assignment (or no if it is not a good fit)

Wednesday, May 5 | 1:00 - 2:30 p.m. PST
Empowering Others to Empower Themselves
Presented by

Janine Prado,
Community Services Director,
City of Santa Clarita

Some individuals need the help of others to obtain the confidence and selfknowledge needed for a fulfilling and successful career. In this session, you will
hear how one woman was encouraged early in her career, leading to a lifelong desire to help others reach their fullest potential. Whether you need
some encouragement or are in a position to help someone else, this session
will give you some practical methods to lift yourself up and help someone else
to shine.

Wednesday, May 12 | 9:00 - 10:30 a.m. PST
Use Your Transferrable Skills
Presented by
DeAnna Hilbrants,
Assistant Director of Business Services,
City of Santa Clara/Silicon Valley Power

Let’s talk about Transferrable Skills! Transferrable serve you in any role in any
organization helping you grow your career from any position. DeAnna will
share with you the skills that have served her across a broad range of
responsibilities and organizations, helped her make an impact quickly, and
become a key resource for others even when unfamiliar with the industry or
function.

Wednesday, May 12 | 1:00 - 2:30 p.m. PST
Unexpected Paths to Leadership
Presented by
Sharon Landers,
City Manager,
City of Carson

Tune in to hear how a lawyer who considered becoming a teacher, a
psychologist and a computer scientist had unexpected opportunities that led
her to her current position – serving in government as an executive-level
strategist, leader and problem solver. Sharon will use story-telling to share
the techniques she developed to plant seeds to enhance her career
opportunities and how she allowed herself to deviate from her chosen
career path by seizing unexpected opportunities. All this has brought her a
fulfilling career and a passion for leadership.

Wednesday, May 19 | 9:00 - 10:30 a.m. PST
Coordinator to (Acting) Director in Just
Three Weeks
Presented by
Elisa Cox
Assistant City Manager
City of Rancho Cucamonga

Who are the people that shaped you into the leader you are today? What are
the nuggets of advice you’ve gleaned along the way? Join us in taking a look at
one young professional’s leap of faith inspired by people who believed in her
and the advice they doled out along the way, which empowered her to
become the leader she continually strives to be and actively works to inspire
in others!

Wednesday, May 19 | 1:00 - 2:30 p.m. PST
Speaking Intersectionality: The Impact of
COVID-19 on Women
Presented by
Dr. Kennedy
The Kennedy Approach: Education & Communication
Consulting, LLC

Speaking Intersectionality, disrupts notions creating women as a cohesive
demographic group. In the wake of an international pandemic, our nation is
again facing hard and uncomfortable truths. As a result, positioning the needs
of women bearing the burden of race and class inequality is of primary
concern. Speaking Intersectionality, interrogates recreational principles
addressing imperatives to provide relief for marginalized female constituents
while navigating discourse to uncover solutions.

Wednesday, May 26 | 9:00 - 10:30 a.m. PST
Breaking the Glass Ceiling - Negotiating to Win
Presented by
Lori Ann Farrell Harrison
City Manager, City of Costa Mesa
Research shows that women earn 81 cents to the male dollar in
2021, despite new laws mandating equal pay for equal work. For
women of color, the gender pay gap is even greater. How can you
position yourself to earn what you are worth and empower other
women to do the same? Lori Ann will share strategies to seize the
top job, negotiate the right pay, and bring a diverse team of women
along at the same time. The Top 3 Pitfalls to avoid will also be
revealed.

Wednesday, May 26 | 1:00 - 2:30 p.m. PST
How to Empower Yourself & Others
Presented by
Christy McBride & Julie Alon
Recreation Managers, City of El Cajon

Let’s explore how to empower yourself and others around you! This
presentation will look at your attitude, self-reflection, communication, and
supervisory styles as they relate to empowerment.
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